LIONSGATE ACADEMY
District #4183

BOARD MEETING AGENDA

TO: 
Lionsgate Academy Board:  Steven Waisbren, Brandy Dougherty, Ron Berger, Jane Houlton, Jonathan Scharlau, Joe Timmons  and, Meta Pautsch, Bob Radspinner & Joan Steinmann. Others:  Dr. Dennis Rislove, Johana Sand, Stan Hacker, Director, Bill Premo, Adler Graduate School Liaison
FROM:  Steven Waisbren, Board Chair
RE:  
REGULAR MEETING, Tuesday, March 29th, 6pm 3420 Nevada Avenue North, Crystal, MN  55427 
Call to order: 

School Mission Statement:
The mission of Lionsgate Academy is to provide a transition-oriented and personalized learning program focused on secondary high-functioning students on the autism spectrum that supports their full potential, participation, and self-determination within their school, family, and community.

To this end, Lionsgate Academy will create an educational environment that will model best instructional practice and research-based techniques so that the graduates will--to the fullest extent possible--live independently, be involved in further education or gainful employment and develop meaningful relationships with others.

Approval of the agenda: 

Approval of Prior Meeting Minutes: 

GOAL 1:  Develop effective communication (parent/school partnership)

1. Executive Director’s Evaluation—Todd or Joan

2. Nominations committee report and recommendation – Jon

GOAL 2:  Develop Community partners and Community Resources:

1. Fundraiser:  4/15/2011

2. Update on Foundation:  Chair, narrative and mission statement—Jane, Meta

3. Update on legislation with holdback--Joan

GOAL 3:  Develop and Define LGA learning model

1. Change in 2011-2012 School Calendar -- Stan

2. Moderator Format for “Meet the Candidates” night-Panel of 4 people representing school board, leadership, staff, parent (three questions each?)—Todd or Joan

3. SPED Director—Stan

4. Policies:  Which need reviewed/approved?

a. Discipline policy update—Todd

b. Policies: Conflict of interest, transportation, data privacy, visitor policy

5. Review Governance Committee Charge, membership and meeting times

6. Review Finance Committee Charge

7. Drivers’ Education Update

GOAL 4: Wellness promotion

1. Spring Celebration Update

2. Update on mental health provider

3. Medical home model update

GOAL 5:  Update on Finding an Authorizer

1. Novations Update

BUSINESS:

1. Director’s contract

2. Update on insurance, benefits, etc   (Stan)

3. February Financials (Robert Procaccini – SBS)
4. Summary review, approval of revised 2010-2011 budget (Robert Procaccini – SBS)
5. Budget approach for 2011-2012

6. Lease Update

Comments from Community Members

Motion to Adjourn:   
Next Meeting: Tuesday, 4/26/2011 at 6pm
